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KPOGCL/1-59-0071-D/KN 2978/2015
Date: 01-Aug-2016

URGENT - BY COURIER
Headquarters 11 Corps, Peshawar Cantonment.

Director General, Directorate General for Petroleum Concession,
Ministry of Petroleum, 1019-A, Pak Plaza, Blue Area, Islamabad
Headquarters Frontier Corps, Qilla Bala Hisar,Peshawar

Headquarters Frontier Constabulary, Peshawar Saddar, D\ v
All Divisional Commissioners, Khyber Pakhtunkhwa

All Regional Police Officers, Khyber Pakhtunkhwa

All Deputy Commissioners - Khyber Pakhtunkhwa

All District Police Officers - Khyber Pakhtunkhwa

Concerned Security Services’ Companies - Khyber Pakhtunkhwa

All Exploration & Production Companies operating in Khyber Pakhtunkhwa

Subject: - PROTECTION OF EXPLORATION & PRODUCTION COMPANIES
CONVOYS DURING MOVE

Dear all,

General: - Under the prevailing, though now relatively calmer but still
unpredictable law & order situation, irrespective of the nature of move by the
subject Companies i.e. whether approaching to establish a camp or shifting of
a camp from point A to B within Khyber Pakhtunkhwa, moving of rigs from
point A to B within Khyber Pakhtunkhwa or any other such similar movements
carried out within Khyber Pakhtunkhwa, prior Security coordination is
requested to be carried out well, in advance, through KPOGCL (already

conveyed to all concerned vide our letter No. KPOGCL/1-59-0071-D/KN

Khyber Pakhtunkhwa
Oil & Gas;/%ompany Ltd
KN No

Date Sent — 24 -c?->p b
Time Sent —_2: 45 P
Sent By &

2333/2014/MAK dated 13-May- 2016)

==
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2. In view of the above, following security measures are requested to be
adopted, so as to not only ensure uniformity amongst all but also making sure
a fool proof security is afforded :-

a. Passive Security Measures:-

(1) Foresight and forward planning: - Whilst being fully aware of their

respective activities, Security Officer of the concerned Exploration &
Production Company shall intimate KPOGCL, in writing, complete
details of their intended move, at least one month in advance
thereby affording the latter the opportunity to plan a well
coordinated Security. The said intimation to comprise the following:-

(a) Date, time and nature of move:- As already stated, complete

details of the intended move must be intimated to KPOGCL, in
writing, at least one month in advance. Furthermore, other
essential details like the nature of move i.e. whether it is the
establishment of camp or shift of camp from point A to B within
Khyber Pakhtunkhwa OR it is the movement of rigs from point A
to B etc must also be specified along with number of vehicles
employed and brief details of personnel & equipment
accompanying. However, it is strongly recommended that
complete secrecy must be maintained by rendering the said
information on “need to know basis” and that too delivered

through the most secure means of communication.
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(b) Details of Routes used:- Elaborate details of the intended routes

to be used should be exhibited through sketches/sharing of
coordinates followed by personal liaison & coordination
conferences with KPOGCL's concerned Official.

(c) Taking local Community on Board through Community

Development:- Complete details of the measures to be rendered,

to KPOGCL, of the efforts of the Community developers and

Security Officers, who are expected to have already taken the

community on board, before undertaking such moves, through

the following said measures:-

(1) Holding jirgas with the elders of the area, en-route thereby
getting them and ultimately the local masses, on board.

(2) Intimating the pulse of the local masses en-route, as learnt
from own experiences and render any other information of
Intelligence value thereby suggesting the Modus Operandi to
be adopted while dealing with the said locals.

(3) Judicious expenditures of Social Welfare Funds

(4) Issues being sub- judice with locals pending adjudication in any
court of law and steps taken to resolve them on priority and
that too before assuming the move. Furthermoresftaken to
resolve the genuine grievances of the locals.

(5) Any other action deemed necessary/fit to amicably iron out

centrifuges en-route.
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b. Active Security Measures:- Basing on the successful obtainment of

above measures, a well thought out/conceived Security plan (Risk
Assessment/Tactical Appreciation) shall be evolved with the connivance
of Divisional/District Administration & Police, as follows:-

(1) Arrangement of Joint Security Evaluation Team (JST) by

KPOGCL through respective DPO:- JST, comprises

concerned District Police Official, concerned District

Administrative Official, PAK Army Official, KPOGCL's

concerned Security Official and client Exploration and

Production/Services Company’s Official who all carry out a

Joint Security Evaluation of all the Exploration and

Production of Oil and Gas related activities, as dictated vide

the SVEP act 2015 (Sensitive, vulnerable, establishments,

places). The said JST, after having carried out a thorough
reconnaissance of the area, shall evolve a well thought
out/conceived Security plan (Risk Assessment/Tactical

Appreciation), on the following lines:-

(a) Establishment of a Central Control Room and
Reporting/Check points, at suitable places all along the
route having all available means of communication i.e.
wireless, land lines, Cells, e-mail and fax etc during the

entire duration of move.
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(b) Arrangement of a well equipped Advance Mobile Guard,
Flank Mobile Guard, Integral Mobile Guards & Rear
Mobile Guard within the convoy.

(c) Placement of Quick Reaction Force and Reserves at
appropriate places.

(d)Sharing following essential terrain & hostile forces’
information prior to the commencement of move, for
convoy’s inmates information and further necessary
action:-

(1) Length and classification of all the major routes from
the point originating from each DPQ’s Area of
Responsibility till the destination.

(2) Location and description of bottle necks en-route.

(3) Likely ambush sites and known guerilla areas en-
route.

(4) Identification of alternates and laterals en-route.

(5) Location of friendly forces en-route.

(6) Obstacles en-route.

(7) Important Communication Centres (cities, villages,
towns, trade centres) en-route.

(e) Mode of Move & Contingency Planning :- Depending on

own Security plan (Risk Assessment/Tactical
Appreciation) while keeping the Terrain Configuration
and Enemy Strength, Composition, Disposition & Likely

Actions, in view, following mode of move & contingency
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planning may be spelled out and if possible rehearsed, as
well:-

(1) Dividing the whole convoy in manageable packets
and  placement of Advance Mobile Guard, Flank
Mobile Guard, Integral Mobile Guards & Rear Mobile
Guard within it.

(2) Varying the length of convoy and adapting other
more elaborate/adequate/chalked out/well
rehearsed safety measures while keeping in view, the
peculiar Terrain and Enemy Situation.

(3) Actions to be taken when ambushed.

(8) Actions to be taken during riots or other such like un-
expected anomalies i.e. road blockages due to any
reason.

(5) Action of Quick Reaction/ Reserve Force

(6) Plan for evacuation of casualties.

(7) Action to be taken upon the breakdown of some
vehicle

(8) Subsequent respective action for each anomaly
occurred.

(9) No such movements to take place, at night

(10) Any other action deemed fit to cater for.

(f) Calculation of Overall Force, Vehicles and Specialized

Equipment required: - Basing on the above, render
KPOGCL, an estimate of the Overall Force, Vehicles and
Specialized Equipment required to cover the whole

move.



(KP Government Fully Owned & Provincial Holding Company) :
3rd Floor, Ali Tower, Opposite Custom House, University Road, Peshawar, Pakistan ™
Tele: - +92 91-9216695 Fax: - +92 91-9216697
Web: www.kpogcl.com.pk
__Inrelentless pursuit for Energy Security of Pakistan

3 submitted for information and compliance please.

4. Further clarifications, could be sought through Tel/Cell/Fax/E-mail, please

|
Regards,
/ﬁmiy

Major ularkmadAslam Khattak (Retd)
Matrager Administration — KPOGCL
(0300-5838510 & 0332-5859965)
aslam.khan@kpogcl.com.pk

Lo
1. PS to Secretary Home & Tribal Affairs, Government of Khyber
Pakhtunkhwa
2. PS to Secretary Energy and Power Department, Government of Khyber
Pakhtunkhwa, Peshawar Tel:- 091-9223625, Fax: - 091-9223624



